GETTING YOU HOME SAFELY.

Jerome is one of more than
660 accident-free drivers
with more than 300 hours of
training to keep you safe.

To learn more about how RTD keeps you safe,

.. . R To learn more about how RTD keeps you safe,
visit rtd-denver.com/ridewithus.

visit rtd-denver.com/ridewithus.
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93,779 votes

Sitin the soothing contemporary interior of the Clytford Stll Museum.
Clyfford Still Museum

1250 Bannock Street

With plenty of art to keep you company, who needs a plus-one to goto a
museum? Denver’s Clyfford Still Museum is one of those small, serene
spaces, right in Denver’s Golden Triangle. The institution is dedicated to
showcasing the life and work of its abstract-expressionist namesake.

Smithsonian magazine called it “among the best art museum experiences

anywhere.”
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Home » Values » Safety

RTD VALUES - SAFETY

At RTD, we know you rely on us to get you around town, That's
why we keep safety at the center of everything we do. With a
dedicated safety and security force, specially trained employees,
and standards for keeping our equipment in good condition, we
are here to provide a safe ride every time to our customers.

m You can help with the RTD Transit Watch App

TRANSIT
WATCM 108 Androld

Help our buses, trains, and transit hubs stay safe by keeping a watchful
eye on our surroundings. This app allows you to report unusual and
suspicious activities directly 1o our transit police. You can also opt in to
receive updates, alerts, and safety information.

Latest Stories

It's no accident that safety is RTD's top

priority on safety

RIDER INFO  FARES & PASSES

PROJECTS

Security Command: RTD's eyes and ears

TooLs @

VALUES HOME  RELIABILITY AFFORDABILITY

Safety facts

More than 400 security team members to serve you,

Mere than 300 heours of specialized operator training to
operate any vehicle,

Two dispatch centers with 911 certified operators who can
connect you with emergency response resources whenever
needed.

More than 12,000 cameras across our stations to deter
criminal activity and secure footage to ald In Investigations.

37 Years. 0 Accidents. Meet Jerome Hall.

Each phase of the campaign was expanded and detailed on its own page

within our “Image” microsite.



WE’LL GET YOU THERE

in any kind of weather

- WE'LL GET YOU THERE

People count on us forover
100 million rides each year.

To learn more about riding RTD,
To learn more about riding RTD, visit rtd-denver.com/ridewithus

visit rtd-denver.com/ridewithus



. WE'LL GET YOU THERE S WE'LL GET YOU THERE
drtoe e Gl B,

in any kind of weather

THES,
Pﬁfﬂﬂrﬁkﬂﬁ
| _ SIGAL Exgays g O )
< | : S e M
N




Reliability
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Home » Values » Reliability

RTD VALUES - RELIABILITY

Reliabllity is important to our customers. That’s why we go the distance to make sure we are delivering quality
service that meets your expectations every time you ride our buses and trains. Whether it's travel time, frequent
service, cost savings, or just knowing we've got your back, we work hard to maintain your trust and provide
consistent and reliable service every day.

Reliability Facts
Bus and rail service that covers over 2,300 square miles
COwer 9,050 bus stops, placed with convenient access to keep you moving.
Service from BO park-n-rides to minimize stops and transfers
Routes with frequent stops to get you closer to your final destination
Routes with limited stops to get you there faster

Real time infermation through Next Ride, to reduce wait times and so you know when your bus or train will
arrive.

Routes with such frequent service, you don't need a schedule
Service that travels in dedicated lanes or tracks to avoid traffic
Proactive maintenance to prevent breakdowns

Customer Care center when you need a helping hand

Latest Stories

Drones support increased rellability for light rall RTD's cold weather prep makes its service more
passengers rellable



RTD Image Campaign

2G Comprehensive Campaign

Affordability

Print Ads

66 | take three trips a day, 66 | work at the airport, so | use the
but not every day, so | use the RegionaI/Airport
Day Pass.?? Monthly Pass.??

Buy your ticket on the new
Imobile app. Ride as much as you
Wwant in a day for one low price.
$5.20 local

$9 regional/airport

It pays for itself

after the first 19 days
and you can ride all
RTD services too.

$171/month

Visit rtd-denver.com/ridewithus

Visit rtd-denver.com to find your fare
to find your fare.

and plan your trip.

The Affordability phase utilized the customer perspective to promote RTD’s array of fare options.



| YIELD TO BUS
|' . WHEN LIGHT IS FLASHING

'S T LAwW

RTD-Denver.com

Regional/Airport
b Monthly Pass??

MPLoyee '
7
PHFSI{M marg .-l?ggu’



_ 66 | work at the airport, so | use the
| Regional/Airport
Monthly Pass.??

by your tiéket on the now
il Ride as much as you

for one low price.
It pays for itself

after the first 19 days
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Visit rtd-denver.com/ridewithus
to find your fare. -

Visit rtd-denver.com/ridewithus
to find your fare.
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Affordabllity

Fare Chart

THE WAY YOU WANT

Whether you ride the bus and train every day,
once in a while, or somewhere in between,
we've got the right fare option for you.

\ , \h‘

RIDE MONTHLY | MYRIDE [§
Bo“g“ PASS| | CARD
‘ by Rt

Find your best fare option
at rtd-denver.com/fares

————

As part of the Affordability phase, we developed a visual fare chart
outlining our most popular fare options with attributes and pricing.
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RTD VALUES - AFFORDABILITY

Providing our custemers with cholces In their fare to fit how they ride is essential. That's why we provide our
customers with several fare cholces. Whether you are a super rider or an occasional rider, we are sure to have an
option that provides extra savings or added convenience that is right for you,

Find the fare product that's right for you:

| AM...

A daily commuter
I take at least two trips a day, at least 19 days a month

An occaslonal commuter
When | ride RTD, | take at least two trips a day, but not five days a week or - definitely less than 19 days a month,

A power rider
Itake three day, 8t least 13 days a month,

An occasional rider
I might take 1or 2 trips a day, but only when | need to use RTD.

A visitor to Denver
1am in-town for a few days, and need to get to and from the alrport.

To enhance the customer experience, we developed an online fare
calculator that helped identify options based on customer riding patterns.



Metrics

2017-2018 Image Strategy Performance: Marketing
Execute a marketing campaign to increase awareness of the RTD brand pillars, Humanize RTD through imagery and messages.

Creative: We've Got Your Back
Outdoor, and Online Display

WE'VE GOT YOUR BM:H

-.'J |

1,290,179
Taotal Impressions
615,510
Print Impressions
674,669
Digital Impressions
646
Clicks
0.10%
CTR%
4.80

CPC

420,334
Impressions
201,322

19,500

' Individual Retention
071
Clicks

0.48%
CTR

257
CPC

snFEmH Hl]MEERS

Awareness Campaign

Creative: Getting you home safely
Print, Outdoor, and Online Disy

pla)

GETTING YOU HOME SAFELY.
7 YLARS, L-IJZEIIHHI‘_-

‘Vl

1,635,274

Total Impressions

680,843

Print Impressions

954,431

e Digital Impressions

Social Media Advertising - RTD Marketing

GETTING Y0 HOME SEFELY.
WO AL TTTIAR § OB

666
Clicks
0.07%
CTR%

4.66

CPC

351,575
Impressions
177,903

N/A

Individual Retention

672

Takeaways:

(1) Jerome ad had slightly less reach
and engagement, but due to the

o scale back its internal budget
funding. Jerome also had much maore
positive feedback than ad #1 - and
despite negative stories in the media
at the same time as launch.

(2) Marketing produces far more
impressions and reach, but less clicks
when compared to PR - reinforcing
the strateqy of creating an integrated
campaign (reach +
engagement/Markating + PR).

(3) Digital advertising continues to be
the most cost-effective option, and
the internal RTD team produces the
<ame or better results as using an
external vendor. Marketing may
allocate more resources to bring this
strateqy in-house.

Metrics dashboards were created to keep track of the performance of individual advertisements.
This allowed us to see which messages resonated most with audiences.

3,697,362
Impressions
2,401,009
Digital Impressions
2,955
Clicks

0.12%

Click Rate
5.68

Avg. CPC
POSITIVE

Tone
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Metrics

2017-2018 Image Campaign: Public Relations

Produce engaging stores that humanize RTD to share on social media, and utilize earmed media channels whenever possible to increase visibility on positive RTD stories.

Social Media: Holiday Service

o 4,496

Tnbeaact
103

Engagement
165
Clicks
2.29%
Engagement %
3.67%
CTR

POSITIVE

Social Media: Cold Weather Prep
B s
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Earmmed Media

39,000
Viewership
$ 2,730.00

Media Value

RTD Drones Keep Light Rail Moving

(1) Telling the RTD story is powerful.
Human interest stories produce much
maore engagement than
advertisements. All stories produced
outperformed industry benchmarks
for engagement.

{2) In looking at the Jerome story,
the social media post from SNews
achieved nearly 100% positive
responses, while the story shared by
RTD had a few more negative
comments. Leveraging our partners
to the tell the RTD helps positivity.

(3} Just one earmed media story was
worth more than §9,000 and reached
monre than 100,000 people!

$ 2,730.00
To@l Media Value

60,838




